
 

GOVERNMENT COMMITTEE 

GROUP ANALYSIS 

COMPONENT 1 - GENERAL ASSEMBLY 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

RETAIN:  Five years appear to be the 
acceptable term between General Assemblies.   

WHY:   

 Provides sufficient time to implement 
the Directives of General Assembly. 

 
RETAIN:  Having both ex-officio and elected 
delegates. 

WHY:   

 Offers representation of the total 
Congregation. 

 
RETAIN CURRENT PRACTICE:  Alternate 
location of General Assembly from United 
States to India for the near future. 

WHY:   

 Allows East/West bonding, lived 
experience of other cultures and 
experience of root of the 
Congregation (Nazareth). 
 

RETAIN CURRENT PRACTICE:  Utilize 
technology to exchange ideas across the 
Congregation. 

WHY:   

 To bring together the hearts of the 
Community. 
 

CONSIDER:  Designate alternative places for 
members to attend General Assembly via 
technology. 

WHY: 

 For wider participation. 
 

CONSIDER:  Congregational participation is 
needed in planning the Agenda for General 
Assembly.  

WHY: 

 So concerns and hopes across the 
Congregation can be surfaced. 

 

CONSIDER:  More conversation needed 
around Province Assembly before General 
Assembly or General Assembly before 
Province Assembly.  

WHY:   

 To have clarity of the purposes of 
General Assembly and Province 
Assembly and the relationship 
between them. 

 It is important for the preparation for 
the General Assembly and 
implementation of the General 
Assembly Directives following the 
General Assembly.   

 Which would best support our vision 
of governance? 

CONSIDER:  Dialogue regarding General 
Assembly and Province Assembly purposes 
and the relationship between them. 

WHY: 

 For clarity. 
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COMPONENT 2 - DELEGATES 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

 CONSIDER:  Executive Committee to decide on 
number of delegates prior to General 
Assembly with consultation of members. 

WHY:   

 Gives openness and flexibility 
according to needs of the time, 
changing sociopolitical realities and 
shifting demographics. 

 
CONSIDER:  Proportionate number of 
delegates from each Province. 

WHY: 

 For parity and participation. 
 
CONSIDER:  Universal voting at General 
Assembly in the elections and on proposals by 
SCNs present at the Assembly. 

WHY: 

 Due to diminishment of membership. 

 For greater participation. 
 
CONSIDER:  Criteria for election of delegates 
at General Assembly needs more 
conversation. 

WHY:   

 To include wider participation 
(ministries, cultures, wisdom, 
diversity, countries, various age 
groups and sufficient numbers). 
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COMPONENT 2 - DELEGATES (cont.) 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

 CONSIDER:  Board members not automatically 
ex-officio delegates at General Assembly. 

WHY:   

 Due to desire to have more at-large 
members to widen representation. 
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COMPONENT 3 - CENTRAL LEADERSHIP 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

RETAIN:  One five-year term. 
WHY: 

 Sufficient for implementing the 
General Assembly Directives with 
energy, enrichment and innovation. 

 Gives ample opportunities to be 
creative in fulfilling all responsibilities 
and make significant contributions to 
the Congregation. 

 Allows for mentoring future 
leadership. 

 Stress and the responsibilities of 
leadership at present time 
necessitates that the leaders change 
after five years. 

 Provides opportunities for new 
leaders to emerge with fresh ideas, 
creativity and prophetic insight. 
 

RETAIN:  Central Leadership Team of three. 
WHY: 

 Brings new insights into planning and 
team functioning for the sake of the 
Congregation. 

 Need uneven number for 
decision-making. 

 Allows for flexibility, creativity and 
mutual support. 

 Presence of Central Leadership Team 
throughout the Congregation. 

CONSIDER:  Some suggest four-year terms 
with the possibility of re-election. 

WHY: 

 Provides for continuity. 
 

CONSIDER:  Others suggest one six-year term. 
WHY:   

 Provides greater continuity as it takes 
two-three years to enter into the 
reality of the Congregation given the 
challenges and implications of 
inter-cultural living. 

 

CONSIDER:  Stagger leadership terms. 
WHY: 

 One member of the leadership team 
to stay on for continuity. 

 

CONSIDER:  President and one Vice President. 
WHY:   

 Diminishing membership and 
personnel for leadership. 

 Two members sufficient to carry out 
responsibilities of Congregation. 

 

CONSIDER:  Place of residence for Central 
Leadership Team. 

WHY: 

 Provides the opportunity for the 
presence of Central Leadership with 
regard to residence on both sides of 
the globe. 
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COMPONENT 4 - EXECUTIVE COMMITTEE AND EXTENDED EXECUTIVE COMMITTEE 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

RETAIN:  Executive Committee as the 
governing body of the Congregation when the 
General Assembly is not in session. 

WHY:   

 The Executive Committee represents 
the total Congregation – helps in 
informed decision-making and 
promotes internationality and unity 
by bringing different perspectives and 
is in touch with grassroots. 

 This structure is unique to SCNs to 
keep us united and relational. 

 It mentors future Congregational 
leadership. 

 
RETAIN CURRENT PRACTICE:  Extended 
Executive Committee not included in 
government structure. 

WHY:   

 Provides flexibility of attendance of 
Vice Provincials. 

CONSIDER:  Provincials need not be members 
of the Executive Committee. 

WHY: 

 It takes time away from 
responsibilities in the Province. 

 
CONSIDER:  Change to a five member 
Executive Committee composed of President, 
one Vice President and three Provincials. 

WHY: 

 Provides for effective decision-making 
for the Congregation. 

 
CONSIDER:  Circular Team Leadership – 
President and four Co-Team members 
responsible for different regions with one of 
the Councilors as Vicar to serve in the place of 
the President when necessary. 

WHY: 

 Reflects an international congregation 
gathered into regions to function as 
one congregation with regard to 
personnel and ministry. 

 Provincials need to spend more time 
on Province matters. 

 Executive Committee needs members 
in touch with grassroots reality and 
moves us to a more circular model. 

 
 
 
 

CONSIDER:  Conscious effort for team building 
and leadership mentoring for Central 
Leadership Team and Province Leadership 
Team as a responsibility of the Executive 
Committee. 

WHY: 

 To strengthen relationships and 
oneness in the Congregation. 

 
CONSIDER:  The Vice Provincials will 
participate as needed, through the use of 
technology or in person when the Executive 
Committee is held in the country of their 
residence. 
 
CONSIDER:  Need to study the purpose and 
role of the Extended Executive Committee and 
whether Vice Provincials would be voting 
members. 
 
CONSIDER:  Consider the number in 
leadership during experimental/transition 
phase so that the leaders are available for 
spiritual animation and may promote 
experimentation of government structures. 
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COMPONENT 4 - EXECUTIVE COMMITTEE AND EXTENDED EXECUTIVE COMMITTEE (cont.) 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

 CONSIDER:  In addition to the President, Vice 
President(s), Provincials, add Vice Provincials 
on Executive Committee. 

WHY:   

 Provides for more simple structure 
and greater collegiality.   

 Prior to inclusion of Vice Provincials, 
studying reason for including Vice 
Provincials. 

 
CONSIDER:  Include Extended Executive 
Committee in the SCN Plan of Government. 

WHY: 

 Greater participation of all leaders. 

 It is a creative way of:  
o Tapping the wisdom of more 

members;  
o Mentoring future leadership; and 
o Including wider consultation. 

 It provides connection with all in 
leadership. 

Extended Executive Committee is a model of 
collaborative, consultative, team leadership, 
decentralization and delegation of 
responsibilities and influencing 
decision-making. 

 

  



7 
 

COMPONENT 5 - PROVINCES 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

RETAIN:  Present structure of three Provinces 
and one Mission. 

WHY:   

 Because it is working well for now. 
 
RETAIN:  Provinces keep freedom to decide 
their own composition of Province Leadership 
and government based on the essential 
elements in the SCN Plan of Government. 

WHY:   

 This takes into consideration the 
unique circumstances of the Province 
(geography, country, culture, missions 
and community living). 

 
RETAIN CURRENT PRACTICE:  Model the 
election process of Provincial Leadership on 
that of Central Leadership. 

WHY: 

 Provides unity of process across the 
Congregation. 

 
 

CONSIDER:  Botswana joins one of the 
Provinces in India, preferably Patna. 

WHY: 

 A mutual sense of belonging. 
 
CONSIDER:  Botswana be given independent 
status, naming it Africa mission, with a 
Delegate Leader responsible to Central. 

WHY: 

 It can function according to its culture 
and unique make-up.  

 Greater opportunity for growth. 

 Ability to elect delegate(s) to the 
General Assembly. 

 
CONSIDER:  Evaluate the need for two 
Provinces in India. 

WHY: 

 To review the original purpose for 
bifurcation and how this has 
strengthened relationships and 
nurtured oneness. 

 
CONSIDER:  Clarify roles and responsibilities 
and need for having Vice Provincials and 
Board members. 

WHY: 

 To provide for more effective 
functioning in Province. 

 
 
 

CONSIDER:  Discern more about 
reconfiguration of Provinces and Botswana 
mission at the Province Assemblies. 
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PROVINCES (cont.) 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Retain and Why 

As a Result of the Communal 
Response and Individual Survey, 
Possibilities to Consider and Why 

As a Result of the Government 
Committee’s Reflections and Dialogue, 

Possibilities to Consider and Why 

 Suggestions for Reconfiguration: 
 
CONSIDER:  Replace Province Boards with 
representatives from Regions. 

WHY: 

 To build closer connection with the 
grassroots and Province leadership. 

 
CONSIDER:  Configure Provinces into smaller 
areas with more autonomy. 

WHY: 

 To provide creative enthusiasm in 
mission because energy and passion is 
found in the local areas. 

 
CONSIDER:  Eliminate Provinces and function 
with President and Council of regional 
representatives. 

WHY: 

 To provide a greater sense of the 
Congregation as a whole. 

 
CONSIDER:  Everyone votes in Provincial 
elections rather than by delegates. 

WHY: 

 Involves everyone in elections and 
provides more ownership and 
support. 

 

 


